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JTA Receives $16.9M Capital Investment Grant for First Coast 
Flyer Bus Rapid Transit East Corridor Project

The Jacksonville Transporta-
tion Authority was awarded 
a $16.9 million Capital Invest-

ment Grant from the U.S. Depart-
ment of Transportation’s Federal 
Transit Administration. The funds 
will be used for the First Coast Flyer 
Bus Rapid Transit East Corridor or 
Red Line which is the fourth seg-
ment of a five-phased First Coast 
Flyer system planned for the Jacksonville area. The 18.5 mile Red Line will be the 
longest corridor in the network and nearly doubles the footprint of the existing 
First Coast Flyer system, connecting more people to jobs, education, healthcare and 
entertainment.”

“The signing of this Capital Investment Grant Agreement is another significant step 
in the First Coast Flyer program for the Jacksonville Transportation Authority,” said 
JTA Chief Executive Officer Nathaniel P. Ford Sr. “The First Coast Flyer initiative has 
already transformed travel in the Northeast Florida region with the Green and Blue 
Lines which were launched in December 2015 and December 2016 respectively.”

The $33.9 million East Corridor project is funded by the FTA, Florida Department of 
Transportation and the JTA and includes 21 branded stations, transit signal priority 
at 32 intersections (holds green lights, allowing buses to move through intersec-
tions without stopping) and off-board fare collection. The Flyer makes fewer stops 
and offers 10-minute frequency during weekday peak hours and 15-minute fre-
quency in weekday off peak hours.

“The continued growth and expansion of the First Coast Flyer is connecting our 
communities in exciting new ways. This added means of transportation between 
downtown and the beaches enhances our economic and cultural opportunities 
while improving safety and efficiency,” said Congressman John Rutherford (FL-04). 
“I commend JTA for its continued efforts to improve accessibility in our fast-grow-
ing communities.”

The First Coast Flyer Red Line will operate with 19 energy efficient compressed nat-
ural gas buses offering complimentary Wi-Fi, mobile ticketing with MyJTA and bus 
arrival information with NextBus. The Red Line is scheduled to launch in December 
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On Friday, March 16, Governor Rick Scott 
signed the $88.7 billion Securing Florida’s 
Future budget for 2018-2019, which includ-

ed $1 million in funding for the Tampa Bay Area 
Regional Transit Authority (TBARTA) to create the 
Tampa Bay region’s first Regional Transit Devel-
opment Plan. The Florida Legislature restructured 
TBARTA from Transportation to Transit Authority 
last year and required it to develop a Regional Tran-
sit Development Plan (RTDP) covering Pinellas, Pas-
co, Hernando, Hillsborough, and Manatee Coun-
ties. Local transit agencies are required by law to 
create and submit a Transit Development Plan (TDP) 
for their service areas to the Florida Department of 
Transportation (FDOT) that evaluates existing and 
anticipated demands over a 10-year horizon. While 
this new regional approach will meet the same 
statutory requirements as local TDPs, the focus will 
be on identifying how to best serve regional tran-
sit needs and a regional project prioritization pro-
cess with funding scenarios for implementation. “It 
is exciting for TBARTA to be moving forward with 
putting together this important plan for the fu-
ture of transit across our region,” said Jim Holton, 
TBARTA chairman. “We owe it to our leaders in Tal-
lahassee, as well as the support we received locally, 
for advancing our request to fund this effort.” The 
TBARTA RTDP will fit within an overlapping and co-
ordinated transit planning process, which will also 
include the Regional Transit Feasibility Plan that will 

TBARTA Awarded $1 Million by Florida Legislature for Regional Transit 
Development Plan

determine that regional transit catalyst project for 
the three-county Transportation Management Area 
(TMA) of Pasco, Pinellas, and Hillsborough Counties. 
The RTDP will also encompass the regional transit 
priorities of Hernando and Manatee Counties and 
address how their regional connectivity fits into the 
regional transit system cohesively. “The value add-
ed in a regional TDP approach is greater collabora-
tion on shared initiatives such as best practices and 
transit policies, innovative approaches and pilot 
programs,” said Ramond Chiaramonte, TBARTA ex-
ecutive director. “This can provide a much greater 
impact on the region’s ability to obtain funding at 
the state and federal levels.” The process of select-
ing a consultant to perform the technical work and 
public engagement for the RTDP is expected to be-
gin in late Spring 2018 and the project completed 
in Fall 2019.

JTA Receives $16.9M Capital Investment—cont’d from cover

2018 on the East Corridor. It will operate between 
Rosa Parks Transit Station and the Jacksonville Beach 
along the Arlington Expressway and Beach Boule-
vard with stops at major destinations, including Flor-
ida State College Jacksonville South and Downtown 
Campuses.

“This is a move in the right direction,” said Rep. Al 
Lawson, FL-05. “I have testified in Congress in sup-
port of continued funding for the completion of this 
project. The First Coast Flyer will provide an afford-
able and reliable way for Jacksonville families to 
travel to work, school, home and our local attrac-

tions. Not only will it offer quick travel time and 
frequent service, it will also improve the air quality 
in our community. I am pleased funding has been 
secured for the BRT East project."

The Green and Blue lines comprise 20.5 miles and 
laid the foundation for a regional transportation net-
work that has boosted our economy and enhanced 
the quality of life in the community. When com-
pleted, the First Coast Flyer will cover 57 miles of 
destination travel, and will be the largest bus rapid 
transit system of its kind in the Southeast.
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Manatee County Area Transit passengers 
have a new option for buying bus passes.
MCAT is trying out a yearlong pilot pro-

gram with Token Transit, a mobile ticketing app 
where bus riders have the option to purchase a 
single ride, day pass, week pass or month pass on 
their smartphone with a credit or debit card.

Riders can also use the app for the No. 99 route, 
which runs between Manatee and Sarasota, and 
may vary between a MCAT or SCAT bus. Discount 
rates are available for purchase with ID proof.

After the transaction is complete, passengers show 
the mobile ticket to the bus driver who then validates 
the corresponding words, colors and images of 
that day. The app also shows a countdown clock to 
when each ticket expires.

Two-thirds of the nearly 5,000 daily MCAT 
passengers buy their passes at any of the bus 
stations or participating Goodwill stores, said 
Ryan Suarez, planning manager with the Manatee 
County Transit Division.

“If you did want to buy a pass, you’d have to go to 
the booth,” Suarez said. “That’s not very convenient 
for passengers.”

Otherwise, riders pay with cash on board the bus; 
if they don’t have the exact amount, they’re given 
a change card which Suarez said are “not very 
functional or easy to use.”

This app was a way to improve access to the bus 
system without having to install hardware on every 
bus, like you might see if you’ve used a rechargeable 
card-swipe system on public transportation 
elsewhere.

Brian Rankin, 29, rides the No. 6 bus daily to his job 
at a resort on Longboat Key, which also requires a 
leg in an on-demand shuttle. He’s part of the 34 
percent of riders who pay for their tickets on board. 
He’ll only spring for a day pass if he thinks he will 
ride the bus more than twice that day. “I’ll be honest 
with you, you’ve got to think about the people who 
take buses though,” Rankin said. “They’re typically 
lower income people” and might not have cards or 
bank accounts.

Paying Bus Fare in Manatee? There’s an App for That

Suarez is cognizant of this. “We do have a lot of 
riders who don’t have bank accounts (and) a lot 
of riders who don’t have smartphones with data 
plans,” Suarez said. He imagines that the app will 
be popular with college students or passengers 
that have the option of driving a car but choose to 
use public transportation.

Token Transit is based in San Francisco and primarily 
caters to California-based transit systems, but 
other states that have signed on to the app reach 
from Washington to Pennsylvania. The only other 
Florida bus system to use Token Transit is StarMetro 
in Tallahassee.

“I think it’ll be great for the people that do have 
cards, and everything in life now is technology-
based,” Rankin said. “I feel like it is going to be 
successful. It may take a while to get there.”

Source: Bradenton Herald

October 14–17, 2018  
Daytona Beach, FL

2018 FPTA/CTD  
Annual Conference & EXPO

https://floridatransit.org/save-the-
date

Save the Date
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Gainesville’s first self-driving shuttle is already 
turning heads as it makes its rounds on city 
streets. The autonomous shuttle, manufac-

tured by EasyMile, is one of four planned that will 
come free of charge to the city in the coming months.

City officials said in April they expected one shuttle 
to arrive from France late last month and be on the 
road no later than May.

Assistant City Manager Dan Hoffman said the 
shuttle, operated by Transdev Services, first needs 
to perform tests and mapping before offering rides 
to passengers. Currently, an operator is riding inside 
the shuttle as a precaution, though that will soon 
change.

“We are targeting to have service available to the 
public before school starts in the fall,” Hoffman said.

In December, the City Commission approved City 
Manager Anthony Lyons to execute a contract with 
Transdev for a three-year pilot program worth up 
to $2.7 million, which will be entirely funded by the 
Florida Department of Transportation. The University 
of Florida is assisting the city with research for the 
duration of the program.

The shuttles will transport up to 12 people — six 
standing, six sitting — for free during the pilot 
program through downtown Gainesville at a speed 
of up to 25 mph.

“The shuttle represents more than a technological 
advance for the city, but embodies the strong 
partnership between the state, the city and the 
university to explore the future of mobility,” Hoffman 
said.

Gainesville will join a small list of Florida cities to 
explore autonomous shuttle use. The city of Tampa 
plans to begin testing its own shuttle this summer 
and Babcock Ranch, a small town in South Florida, 
also has a Transdev shuttle in service. Other cities 
around the country, like San Ramon, California, and 
Las Vegas have joined the trend.

Some Gainesville residents have already caught a 
glimpse of the bright white shuttle in action, posting 
videos on social media.

On YouTube, a user posted a short video of the shuttle 

Self-driving Shuttle Hits the Streets

parking curbside with a Regional Transit System van 
following closely behind.

The video shows the shuttle detect and stop for a 
passing cyclist before perfectly parking. The van 
parked behind the shuttle, nearly scraping the curb 
before taking up some of the space in the bike lane.

On commenter wrote: ”#BestdriverinGainesville.” 
Another user asked if the van hit the curb.

On Reddit, the shuttle received mixed reviews. User 
Jason Berk complained at how slowly the shuttle 
moved. “Getting hit by it would probably feel like a 
tap.”

Other Redditors commented: “I thought the bus 
would be a little bigger. Still awesome stuff” and 
“Pretty cool! But gods is it ugly lol.”

Matthew Luedecke, 27, said he recently caught the 
shuttle traveling along Southwest Second Avenue 
as he headed to lunch and posted several videos on 
Twitter. Luedecke, director of commercial properties 
for Trimark Properties, said he has been awaiting the 
shuttle’s arrival.

“I’m really excited because I think it’s a great step 
forward for Gainesville’s smart cities innovative (sic),” 
he said.

Despite some knocking the shuttle’s appearance, 
Luedecke said its uniqueness brings commercial 
value and sets it apart.

“I think it looking different than any other vehicle on 
the road has a benefit,” he said “If it looks like every 
bus, then it loses some of its appeal.”

Source: Gainesville Sun
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Public transit is an integral part of urban met-
ropolitan areas and relied upon by millions of 
citizens. Blind or low vision transit riders are fre-

quently uncertain that they’ve caught the right train 
or that the bus they’re waiting for will take them 
where they need to be. Be My Eyes and Moovit want 
to challenge obstacles relating to vision and access to 
make traveling individually with public transit more 
accessible for blind and visually impaired people.

By joining forces with Be My Eyes, the world’s biggest 
online blind community and experts in visually 
assisting their blind users, sharing knowledge within 
the areas of public transportation and accessibility 
is made possible. Moovit has already kickstarted 
the journey by making its app more accessible, 
in partnership with blind developer Adi Kushnir. 
VoiceOver and TalkBack are now available on every 
screen and with the addition of the Live Directions 
feature, blind and low vision users can get step-by-
step GPS-style guidance for their journey and even 
receive alerts when their bus is arriving or when 

Be My Eyes and Moovit Join Forces to Make Public Transit More Accessible
their desired stop is approaching.

As part of the partnership, Moovit users will be able 
to easily navigate to Be My Eyes through a simple tap 
on the More Menu. This means that if they require 
any additional help during their journey, like finding 
their seat for example, it’s even easier to access and 
will make the journey even smoother.

Moovit VP of Global Communications Steve Swasey 
said, “We have taken many steps to ensure the 
Moovit app is accessible for users with blindness or 
vision loss, and we are always delighted to work with 
like-minded companies such as Be My Eyes to create 
a seamless experience for these transit riders.”

Be My Eyes Community Director Alexander Hauerslev 
Jensen said, “Be My Eyes believes that accessibility 
should be factored into every new idea or project. 
Transportation is a new venture that we’re thrilled 
to collaborate on with Moovit, it means a big step 
forward for inclusion and accessibility.”

Webinar: NCHRP 20-65 Task 69, Consolida-
tion of Rural Transit Systems

Consolidation is one way that public transporta-
tion providers can integrate their services to 
increase efficiency, reduce operating expens-

es, improve the customer experience, or achieve oth-
er goals. This presentation will share the results of 
research into the consolidation of rural public trans-
portation services conducted as National Coopera-
tive Highway Research Program (NCHRP) Project 20-
65, Task 69. The purpose of Task 69 was to develop 
guidance that would be useful to transportation 
providers and state departments of transportation 
(DOTs) considering or engaged in consolidation ef-
forts. The experiences of four case study systems and 
their state DOTs will be discussed to identify com-
mon catalysts for consolidation, steps in the consoli-
dation process, benefits that may be achieved, and 
challenges that rural public transportation providers 
may encounter as they work to consolidate their ser-
vices. Advice to state DOTs and providers from those 
involved in the case study consolidations will also be 
presented. https://ce-catalog.rutgers.edu/courseDis-
play.cfm?schID=69038

Resources and Publications
The Best Complete Streets Initiatives Of 
2017

Last November, the National Complete Streets 
Coalition released a new and improved pol-
icy framework for grading Complete Streets 

policies. Our revamped Elements of a Complete 
Streets Policy raises the bar by calling for stron-
ger commitments to both equity and implemen-
tation (see Complete Streets Month). To celebrate 
the new framework, this year we’re highlighting 
12 of the best Complete Streets initiatives, proj-
ects, and champions around the country which 
highlights FDOT’s Design Manual and Bonita 
Springs’ Downtown Improvement Project. https://
smartgrowthamerica.org/resources/best-complete-
streets-initiatives-2017/

CUTR Transportation Webcast Recording: 
Understanding the Effects of Demographic 
and Socio-Economic Factors on Public Tran-
sit Ridership Trends
https://www.cutr.usf.edu/2018/04/cutr-webcast-
socio-economic-factors-ridership-trends/
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Please send your planning 
related articles to:

Mark Mistretta 
mistretta@cutr.usf.edu

Ann Joslin 
joslin@cutr.usf.edu

FDOT is interested in your ideas about resources it can 
provide in support of your transit planning initiatives 

and professional development. Please contact Gabrielle 
Matthews with your suggestions for future training topics 

or guidance and technical assistance needs. 

Florida Department of 
Transportation
605 Suwannee Street MS 26 
Tallahassee, FL 32399-0450

Program Manager:  
Gabrielle Matthews

Phone: (850)414-4803 
Fax: (850) 414-4508 
Email:  
gabrielle.matthews@dot.state.fl.us

Florida Public Transportation 
Association
P.O. Box 10168 
Tallahassee, FL 32302 

Executive Director: Lisa Bacot

Phone: (850) 878-0855  
Fax: (850) 878-0725  
Email: LisaBacot@floridatransit.org

Visit our Website
planfortransit.com

Training & Professional Development
2018 FPTA/FDOT/CUTR Professional Development Workshop & Transit 
Safety and Operations Summit 
June 4-6, 2017 
Embasy Suites–USF • Tampa, FL

https://www.cutr.usf.edu/fpta/

Topics of interest to planners include:
A Win-Win: Public Transit and TNC Partnerships  
June 5, 2018, 1:15-3:00pm
Transit agencies are finding new ways to partner with Transportation 
Network Companies (TNCs) to enhance customer mobility through 
better connectivity and increased cost efficiency. This type of 
partnership could involve TNC operated feeder service to fixed 
routes to address first mile last mile challenges, supplements to 
ADA and transportation disadvantaged services, or transit agency 
sponsored TNC customer subsidies to serve environments where 
fixed route service is not practical. Join this session to learn more 
about several successful transit agency/TNC partnership initiatives in 
Florida. 

Mobile Fare Payment Systems in Florida 
June 6, 2018, 8:00-9:45am
Smartphone enabled applications are helping transit agencies move 
away from requiring physical ticket media, which reduces costs and 
provides new opportunities to improve customer convenience and 
satisfaction. Representatives involved in the deployment of mobile 
payment systems in Florida will share information about their 
experiences, and the benefits and challenges associated with the 
introduction of this fare payment option.


