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Driverless Shuttle Coming to Gainesville as Part of the Smart 
City Initiative

In the past, if students living in Downtown Gainesville wanted to get to class, they 
would have to drive to campus, ride a scooter, walk more than a mile, or wait for 
the bus. However, starting in May, those students will have yet another way to 

get to the University of Florida campus.

“The Gainesville Autonomous Transit Shuttle, or GAToRS, is the first of its kind in 
the country, and it is being introduced to Gainesville as part of the city’s initiative 
to begin Smart City policies,” said Dan Hoffman, the assistant city manager for the 
city of Gainesville.

According to Hoffman, Smart Cities use physical devices and information and com-
munication technology to collect data in order to better deliver a service or improve 
the quality of life for all residents.

The autonomous shuttle is expected to decrease the number of crashes and pollu-
tion while increasing mobility for the public and improving traffic flows, according 
to a press release published by the University of Florida’s Transportation Institute.

Hoffman said transportation is always prioritized in Smart Cities because it is the 
lifeblood of our economy, and without it, cities cannot do much. “If people can’t 
move, they can’t function,” he said. “Nonfunctioning transportation can make a 
city a bad place to live.”

Jeffrey Gordon, a traffic engineer at the city of Gainesville’s Public Works Depart-
ment, said the city will have three shuttles, which will be funded by a state grant 
of $2.6 million.

Students and residents will be able to ride the shuttles, which will fit 12 people each 
and run in a loop every 10 to 20 minutes. The shuttles will be on their own route 
with stops in parts of SW 4th Ave., SW 13th St., SW 2nd Ave. and S. Main Street, 
Gordon said.

Hoffman said these shuttles would most likely be able to carry more people in 
the future. However, he also said many people, including him, believe that small 
vehicles running more frequently will be more efficient.

The Gainesville Autonomous Transit Shuttle, or GAToRS, is one of many Smart City 
initiatives coming to Gainesville. The shuttle, which will begin operating in May, will 
have routes along the Innovation District, Downtown Gainesville and the University 
of Florida. 

Excerpt from: www.wuft.org/news/2017/12/05/driverless-shuttle-coming-to-
gainesville-as-part-of-the-citys-smart-city-initiative/
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The Pinellas Suncoast Transit Authority (PSTA) 
has been awarded a $1 million grant from 
the Federal Transit Administration’s (FTA) Low 

or No Emission (Low-No) Vehicle Program to add 
more zero-emission buses to its fleet.

“PSTA has earned this very competitive grant 
through its commitment to adding safer, cleaner 
technologies to its fleet,” said U.S Rep. Charlie 
Crist. “I am proud to support this initiative and be 
a witness to history as Pinellas County rolls out its 
first electric buses next year – moving people and 
innovation forward.”

The $1 million grant will be used to execute the 
second phase of the agency’s zero-emission vehicle 
program. The funds will pay for the expansion of 
the agency’s electric bus fleet and install on-route 
charging infrastructure.

“We’ve done our homework and we’ve shown 
our commitment to bringing healthier, cleaner 
technology to Pinellas County,” said Pinellas County 
Commissioner Janet Long. “Now we’re eager to 
continue putting our words into actions.”

Earlier this year, the PSTA Board of Directors 
approved a contract with Los Angeles-based electric-

PSTA Awarded $1M to add Electric Bus, Infrastructure

bus manufacturer 
BYD for the 
purchase of up to 
20 buses.

To date, the 
agency has 
purchased two 
electric buses 
through BYD as 
part of Phase I of 
its zero-emission vehicle program which will launch 
in 2018 when the region’s first electric buses will be 
deployed in the heart of Downtown St. Petersburg 
along the newly redesigned Circulator route.

“It’s always a proud moment to see PSTA’s 
commitment, hard work, and dedication pay off,” 
said St. Petersburg City Council Chair and PSTA Board 
Chair Darden Rice. “PSTA has set out to change the 
way people think about public transportation, and 
we are well on our way.”

PSTA was one of fifty-one projects in 39 states to 
receive a share of the $55 million awarded from the 
FTA this year.

A public meeting for the First Coast Flyer™ Bus 
Rapid Transit (BRT) System East Corridor was 
held on Thursday, November 16 at Florida 

State College at Jacksonville (FSCJ) South Campus. 
The meeting provided an opportunity for the public 
to learn more about the design plans for the First 
Coast Flyer BRT East Corridor.

The 18.5 mile East Corridor will feature direct, 
high-frequency service; twelve branded stations; 
transit signal priority at 32 intersections (allows 
buses to move through intersections without 
stopping); mobile ticketing; Wi-Fi and real time bus 
arrival information. The East Corridor will connect 
customers from the beaches to Downtown.

The Flyer makes fewer stops and offers 10-minute 
frequency during weekday peak hours and 15-minute 

First Coast Flyer East Corridor
frequency in weekday 
off peak hours. The 
$33.9 million project is 
funded by the Federal 
Transit Administration, 
Florida Department of 
Transportation and the 
JTA.

The JTA launched BRT with the opening of the Green 
Line in December 2015 and the Blue Line in December 
2016. When completed, the Flyer system will cover 
57 miles of destination travel, and will give the JTA 
the distinction of having the largest BRT system in 
the Southeast.
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The Hillsborough Area Regional Transit Author-
ity recently selected Stantec to provide Auton-
omous Mobility Services for the Marion Street 

Transitway. HART is responsible for providing public 
transportation service within Hillsborough County, 
including the city of Tampa. The Autonomous Mo-
bility Service project will be funded by the Florida 
Department of Transportation.

This project is the first continuously operated 
shared autonomous project in the United States 
that will function in an open environment on public 
roads with mixed traffic. There have been similar 
autonomous projects in the United States; however, 
the autonomous shuttles have only operated within 
the confines of private land, and therefore do not 
interact with mixed traffic outside of the private 
property boundaries. "A downtown autonomous 
vehicle (AV) service will address current mobility 
needs in downtown, and act as a catalyst project 
for further autonomy in transportation throughout 
the Tampa Bay region." said HART Chief Executive 
Officer Katharine Eagan.

Under the Autonomous Mobility Service project, 
HART will demonstrate their leadership in the 

HART Moves Forward with the Downtown Tampa Autonomous Mobility Service 
Project

push to deploy low-speed automated vehicles by 
embarking on a one-year pilot program (with an 
option for four additional years). "We strongly value 
our partnerships and look forward to working 
together for the enhancement of safety and 
mobility through the utilization of technology," 
David Gwynn, FDOT District Seven Secretary said. 
The entire team, which includes Coast Autonomous, 
is tasked with delivering the self-driving vehicles 
and conducting the pilot testing.

The self-driving shuttle, which will be equipped 
with advanced technology and connected vehicle 
technology to transport passengers along the 
corridor during daytime hours. As part of the project, 
the team will also study corridor improvement 
needs and deliver recommendations to HART. This 
pilot program will operate in conjunction with 
the broader HART public transportation network. 
The project will document the safety benefits 
of such a service and bring Automated Vehicles 
(he AV) forward within a Connected Vehicle (CV) 
environment.

Palm Tran is helping keep Palm Beach County 
clean and pristine with an innovative solution 
to avoid overflowing waste receptacles at bus 

stops. Palm Tran has teamed up with Waste Man-
agement for a unique, grant-funded pilot program. 
As part of the program, a large, solar-powered 
trash compactor known as the “Big Belly” has been 
stationed at Palm Tran’s bus stop at Lantana Road 
and Military Trail.

“The Palm Beaches are a beautiful and special place, 
and we at Palm Tran are dedicated to environmental 
stewardship and sustainability,” Palm Tran Executive 
Director Clinton B. Forbes said.

The Big Belly not only helps keep the environment 
clean, it creates efficiency by reducing the number 
of trips to empty trash receptacles by maintenance 
staff. The big belly has a 150 gallon capacity 

Big Belly Trash Compactor Helps Keep the Community Clean
and sends information 
electronically to Palm Tran 
about how close it is to 
being full. 

Since being installed, 
the Big Belly has been so 
successful, Palm Tran aims 
to expand the program 
by adding smaller, “Smart 
Big Belly” receptacles at 
additional high ridership 
stops. The smaller 
receptacles also send real-time information about 
the amount of trash in the container, but do not 
have compactors, making them an ideal solution 
for less-frequented stops.
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The Central Florida Regional Transportation 
Authority (LYNX) has released a mobile ap-
plication allowing customers to communicate 

transit threats and safety and security concerns in 
real-time.

LYNX See and Say
LYNX has contracted 
with ELERTS Corporation 
to develop the LYNX 
See & Say app where 
customers can initiate 
a real-time two-way 
communication through 
the mobile application to 
911 (using their phone) 
or communicating with 
LYNX Security by sending 
a report through the 
app or a text (407-449-
7550). A five-second 
video or photos can be 
attached to a report 
providing a better understanding of the situation. 
Customers will be able to submit the report with 
their location, contact information or choose to 
submit anonymously. Once submitted LYNX can 
provide updates back to the customer on the status 
of their report. Incoming reports will be monitored 
24 hours a day.

Another feature will allow LYNX to send out 
advisories and “be on the lookout” alerts. Users 
are still encouraged to use the “Call 911” button to 
report immediate emergency concerns. 

Report categories have been limited to safety and 
security concerns. 

The list includes but, is not limited to:

• Assault or Fighting
• Comments
• Damage to LYNX Bus Shelters or Bus Stops
• Disruptive Behavior
• Graffiti or Vandalism
• Other
• Suspicious Activity
• Theft
• Unattended Bag or Package

LYNX Rolls Out Two New Apps
• Unsafe Operation of a LYNX Vehicle
• Unsafe Waiting Area

Customers will need to download the LYNX See 
& Say app from Google Play or the App Store and 
create an account. 

LYNX PawPass
LYNX also recently 
released its fourth mobile 
application of the year. 
LYNX PawPass is a mobile 
payment app allowing 
customers to pay their 
bus fare directly from a 
smartphone.

Customers will be able 
to pay any current LYNX 
fare on all buses or 
NeighborLink services. 
Those customers wishing 
to use Youth or AdvantAge 
discounts will still need to 
provide a valid LYNX ID available through LYNX 
customer service.

Americaneagle.com from Chicago developed the 
app. This app has been designed to provide other 
regional transit authorities the ability to connect 
their payment systems with LYNX PawPass. 
Customers also may access their accounts through 
golynx.com/tripapps or lynxpawpass.com to 
conduct self-service transactions.

June 4–6, 2018 | Tampa, FL

2018 FPTA/FDOT/CUTR  
Professional Development  
Workshop & Florida Transit 

Safety and Operations Summit

Save the Date
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Please send your planning 
related articles to:

Mark Mistretta 
mistretta@cutr.usf.edu

Ann Joslin 
joslin@cutr.usf.edu

FDOT is interested in your ideas about resources it can 
provide in support of your transit planning initiatives 

and professional development. Please contact Gabrielle 
Matthews with your suggestions for future training topics 

or guidance and technical assistance needs. 

Florida Department of 
Transportation
605 Suwannee Street MS 26 
Tallahassee, FL 32399-0450

Program Manager:  
Gabrielle Matthews

Phone: (850)414-4803 
Fax: (850) 414-4508 
Email:  
gabrielle.matthews@dot.state.fl.us

Florida Public Transportation 
Association
P.O. Box 10168 
Tallahassee, FL 32302 

Executive Director: Lisa Bacot

Phone: (850) 878-0855  
Fax: (850) 878-0725  
Email: LisaBacot@floridatransit.org

Visit our Website
planfortransit.com

Training & Professional Development
FTPN Sponsored Session Presentations from the 2017 FPTA 
including: Beyond the Bus and Integrated Transit Planning can be 
found at: https://planfortransit.com/resources-2/download-center/
download-category/pdw2017/ 

Save the Date: FPTA/FDOT/CUTR Professional Development Workshop 
and Transit Safety & Operations Summit in Tampa, FL – June 4-6, 2018

Save the Date: Florida Public Transportation Association Annual 
Conference and Expo in Daytona Beach, FL – October 14-17, 2018

Asset Management Resources
New FAQs 
The TAM FAQs page has been updated to include additional 
information on capital responsibility for shared facilities.

FTA 2017 TAM Roundtable 
The presentations and summaries from the 2017 TAM Roundtable on 
August 28-29, 2017 in Cambridge, MA are now available on the TAM 
website.

Decision Processes for Asset Condition Assessments Webinar 
A recording of the FTA September 19 Decision Processes for Asset 
Condition Assessments webinar is now available.

NTD Asset Inventory Module Demonstration Webinar 
A recording of the September 20 & 21 NTD Asset Inventory Module 
Demonstration webinar is now available.

NTI Tier II Template Webinar 
A recording of the October 4 Tier II Provider TAM Plan webinar is 
now available.

New Publications
Disruptive Transportation: The Adoption, Utilization, and 
Impacts of Ride-Hailing in the United States  
https://itspubs.ucdavis.edu/wp-content/themes/ucdavis/pubs/
download_pdf.php?id=2752
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