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Florida Department of Transportation Secretary Ananth Prasad,
Congressman John Mica, Congresswoman Corinne Brown and
Federal Transit Administration Regional Administrator Dr. Yvette
Taylor joined local funding partners and several hundred
supporters at a January 27th ground breaking ceremony at the
future home of the SunRail station in Altamonte Springs to signal
the start of construction of the SunRail commuter rail project in
Central Florida.
Secretary Prasad said: “Your grassroots support for this critical
project has made SunRail a reality for the citizens and businesses FDOT District 5 Secretary Noranne
of Central Florida. Working together, as partners, we are creating
Downs and Congressman
John Mica Celebrate
jobs, growing the economy and offering much needed
transportation options for this region of the state. Today’s momentous event marks not just
the beginning of construction – but the beginning of a new chapter in transportation in
Orlando and Central Florida.” Secretary Prasad told the train’s supporters the next big
challenge will be to ensure SunRail’s success by reaching out to the community and
convincing them to ride SunRail trains.
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Construction on Phase I of SunRail includes double-tracking, signal improvements, stations
and an operations control center. The 31-mile first phase of SunRail will serve 12 stations,
linking DeBary to Orlando. Phase II will service five additional stations, north to DeLand and
south to Poinciana. SunRail commuter rail service is expected to begin in 2014.

Bacot Appointed New FPTA Executive Director
The Florida Public Transportation Association (FPTA) has recently
appointed Lisa Bacot as its new Executive Director. Bacot replaces
Wes Watson, who retired after more than three decades with FPTA.
Lisa Bacot has over 17 years of experience in the transportation
industry. She most recently served as the Director of Business
Development for TMS Management Group, Inc., a national
transportation company. Immediately prior to joining TMS, Bacot
served as the Executive Director for the Florida Commission for the Transportation
Disadvantaged, a state agency legislatively charged with ensuring transportation
disadvantaged services are provided to the citizens of Florida. In this capacity, Bacot also
provided the direct oversight of the Florida Medicaid Non-Emergency Transportation
Program. Bacot has been appointed to numerous national human service transportation
coordination panels, committees and advisory councils.
(Continued on page 2)

2012 FDOT/FPTA/CUTR
Professional
Development
Workshop
June 5-6, 2012
Embassy Suites
3705 Spectrum Boulevard
Tampa, Florida 33612
(813) 977-7066
For more information, visit
the Conference website at:
http://www3.cutr.usf.edu/fpta/
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“After an aggressive national search, our Board unanimously decided that Lisa Bacot is the perfect choice to
lead the transit industry in Florida during these critical times,” said Ron Garrison, Chair of the FPTA Board.
Bacot began work on February 22, 2012 in an atmosphere where rumors swirl that a gallon of gasoline will
reach $5 before Memorial Day. This means that Florida’s business community will have to rely on public
transportation even more to get Floridians to and from work. Many Florida transit agencies are already
reporting record ridership.
“At no time in Florida’s history, at least since the times of Henry Flagler, has strong public transportation
infrastructure been more important to Florida’s economy, business community, work force, and tourism
industry,” said, Lisa Bacot. “I look forward to advancing Florida’s 30 transit agencies, our tens of thousands of
employees, and the people who are taking a million rides on public transportation in Florida today.”

Federal Transit Administration (FTA) News
Federal Initiatives Designed to Streamline Transportation Projects
U.S. Transportation Secretary Ray LaHood and Federal Transit Administrator Peter Rogoff recently announced
they are proposing common-sense changes that would significantly cut red tape for certain transit projects
under the National Environmental Policy Act (NEPA) and dramatically speed some projects towards
completion. The announcement was made in response to a Presidential Memorandum on the subject of
“Speeding Infrastructure Development through a More Efficient and Effective Permitting Process” that
challenged the heads of Federal agencies to take steps to expedite permitting and review of high priority
infrastructure projects.
The Federal Transit Administration (FTA) anticipates that for certain transit projects, the streamlined NEPA
review process would be five times faster, making the NEPA process the most efficient it has been in 20 years.
The time-savings would be due, in part, to allowing certain types of transit projects that clearly do not have a
significant impact on the local environment - such as projects to be built within an existing right-of-way where
transit or other transportation already exists - to potentially undergo a less intensive NEPA evaluation, while
still providing for a more thorough review of projects that do have the potential for significant environmental
impacts. For qualified projects, less documentation would need to be submitted, and project sponsors and
state and regional transportation authorities would be encouraged to take environmental impacts into
consideration sooner, as part of the planning process.
The proposed changes would also boost transparency of the NEPA process by encouraging the posting of all
environmental impact statements and environmental records of decision on a grant applicant’s project
website—and maintaining that information until a project is constructed and operating.
A Notice of Proposed Rulemaking on "Environmental Impact and Related Procedures" can be found at
http://www.gpo.gov/fdsys/pkg/FR-2012-03-15/pdf/2012-6327.pdf.

Streamlining Service Delivery and Improving Customer Service
Another proposed rulemaking initiative was announced by FTA in January, designed to streamline the way
major transit projects compete for federal funds. The proposed changes could potentially shave six months or
more off the time that is now required to move major projects through the Federal Transit Administration’s
(FTA) New Starts pipeline. This new approach may also result in financial savings for the federal government
(Continued on page 3)
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and local taxpayers by allowing approved projects to begin construction sooner, thereby saving on finance
charges and other costs.
The New Starts and Small Starts program is one of the largest discretionary grant programs in the U.S.
Government. FTA’s final Fiscal Year 2012 appropriation includes more than $2 billion in capital projects
requested by President Obama under FTA’s capital investment program. Proposed projects such as rapid rail,
light rail, commuter rail, bus rapid transit, and ferries are evaluated and rated on a number of measures at
several steps in the process as they seek FTA approval for a federal funding commitment to finance project
construction.
The streamlined proposal would allow the FTA to focus more on local needs, such as economic development,
revitalization and responding to historically underserved populations while reducing or eliminating certain
time-consuming technical requirements that are duplicative or unnecessary. Other benefits from the changes
would include increased transparency and continued rigorous scrutiny of each project proposal. By giving
greater emphasis to evaluation criteria concerning environmental benefits and local economic impact, it would
be possible for FTA to consider a variety of smaller-scale projects that might better meet a community's needs,
including streetcars and rapid bus services.
Following are several highlights of the proposed changes in the evaluation of New Starts and Small Starts
projects:
Allows for use of a simplified direct demand model rather than a traditional forecasting method to
measure trips rather than travel time saved;
Measures mobility by counting each trip by a transit dependent person as equivalent to two trips by a nontransit dependent person;
Measures environmental impact based upon changes in VMT resulting from mode shift, rather than using
the EPA air quality designation for the metropolitan area where the project is located;
Measures cost effectiveness by comparing system-wide operating cost per passenger mile of the proposed
project as compared to the baseline alternative, rather than dollars per hour of “user benefits”;
Measures operating efficiencies based on the anticipated change in operating and maintenance (O&M)
cost per “place-mile” (passenger capacity of a vehicle multiplied by its annual revenue-miles of service and
summed over all vehicles in the transit system) rather than the current measure of comparison of systemwide operating cost per passenger mile of the proposed project compared to the baseline alternative;
Allows project sponsors to conduct optional quantitative analysis of estimated additional changes in VMT
expected to result from economic development anticipated in the corridor and estimates of the
environmental benefits that would result from the project; and
Considers other measures such as Livable Communities initiatives, policies in place to locate federal and
other major public facilities and investments in proximity to the proposed project, and innovative
procurement and construction techniques in project evaluation.
The public comment period on the NPRM concludes on March 26, 2012. FTA has received more than 1,000
pages of comments since the Advanced Notice of Proposed rulemaking was published on June 3, 2010. These
comments will be used to develop the final rule and policy guidance.
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Transit Agencies “In the News”
Palm Tran Adds Articulated Buses to Fleet
Palm Tran, Palm Beach County’s public
transportation system, recently acquired six new
articulated buses from New Flyer Industries. This
is the first time Palm Tran will have buses of this
kind in its fleet.
Designed for crowded routes, the 61-foot
vehicles are often called “a bus and a half”
because they can seat 58 passengers and are capable of carrying approximately 80 people including standing
loads. Palm Tran will use these buses on its busiest routes beginning in April.
“These buses are clearly needed based on our growing ridership and will enable us to increase capacity during
these times of economic constraints without the additional operating costs of placing more buses on these
routes,” said Palm Tran Executive Director Chuck Cohen.

LYNX Receives Veterans Mobility Grant from U.S. DOT and Congressman Mica
In November 2011, The U.S. Department of Transportation and U.S. Rep.
John Mica (R-Winter Park) announced that LYNX received $1,056,800 to
improve transportation choices and job access for military families through
a Veterans Transportation and Community Living Initiative (VTCLI) federal
grant. A local 20 percent match is required ($264,000). “This is a cost-effective means of increasing the ease of
use for public transit users in Central Florida, especially those that have so valiantly served our nation. It is
fitting that this award is being announced this week as we celebrate our veterans,” stated Congressman John
Mica.
The grant will allow LYNX in partnership with the Department of Veteran Affairs, AMVETS, United Way and
other local support agencies to create a region-wide web based One-Call One-Click Services project name LYNX
TRACS (Transportation Resources and Community Services).
LYNX Chairman/Seminole County Commissioner Carlton Henley said, "This award lays the groundwork to use
modern technology as the building block in meeting the essential transportation needs for our region's
veterans. Ultimately the project will significantly enhance accessibility and the mobility options for those
needing assistance."
"With the new VA hospital opening next year, LYNX was looking for ways to increase mobility for our veterans.
This was a competitive grant process and we are thrilled that the U.S. DOT and Congressman John Mica
recognized our creative approach," said LYNX CEO John M. Lewis Jr. "This funding will allow LYNX the
opportunity to further our goal of becoming Central Florida's mobility manager. Veterans, senior citizens and
other LYNX customers will be able to make one-call, one-click to find their solution for their specific mobility
needs."
(Continued on page 5)

F l or id a Tra n si t P l a nn i n g Ne t work

Transit Agencies “In the News”

Page 5

(continued from page 4)

This customer information system resource center will facilitate access to transportation options for veterans,
military families, veterans service organizations and other human service agencies. The LYNX TRACS program
has one goal: to improve the quality of life for military families through customer communication.
The Veterans Transportation and Community Living Initiative (VTCLI) is an innovative, federally coordinated
partnership that will make it easier for U.S. veterans, active service members, military families, and others to
learn about and arrange for locally available transportation services that connect them with work, education,
health care, and other vital services in their communities. Drawing on existing federal resources, and in
consultation with advocates for veterans and people with disabilities, projects are being funded in urban,
suburban, and rural communities around the nation to strengthen and promote "one-call" information centers
and other tools that conveniently "connect the dots" as never before. As a result, these deserving men and
women and their families may quickly and conveniently turn to trusted sources who have been specially
trained to help them access local transportation options and other support services, ranging from workforce
training to food pantry locations.
Other successful grant applicants included the City of Tallahassee, Jacksonville Transportation Authority,
Pinellas County MPO, Polk County Board of County Commissioners, and Broward County.
Earlier this month, U.S. Transportation Secretary Ray LaHood announced the availability of a second round of
funding for the Veterans Transportation and Community Living initiative. “The President asked that we do all
that we can to support those who have served our country, and we are answering his challenge,” said Federal
Transit Administrator Peter Rogoff. “We must ensure that our nation’s veterans and their families are able to
connect to jobs, school, work and medical appointments wherever they live - and improving access to reliable,
affordable transportation is key to helping them do so.”
The notice of funding availability for the program’s second round of grants was published in the February 7,
2012 Federal Register (http://1.usa.gov/zYAEzx). Proposals are due on April 19, 2012.

Deriving Bus Travel Speed/Dwell Time Using APC Data
Sponsored by the Florida Department of Transportation, Kittelson & Associates, Inc. recently completed a
study designed to analyze Automatic Passenger Counter (APC) data and estimate bus travel and dwell times to
improve input values for various transit modeling and forecasting tools. The methodology calculates bus travel
time/dwell time for different time periods at the route and stop level, which can also be used to enhance
transit performance.
The report was based on over 3,000,000 stop level observations utilizing LYNX APC data. Although APC data is
available to most transit agencies, few use it to capture bus speeds at the roadway segment level. Not only is
this type of information useful for modeling purposes, but it can also be used to calculate transit impedances
in mode choice. Additionally, in Small/New Starts evaluation nearly all of the user benefits are measured based
upon transit travel time savings. The data derived from this methodology can be used to validate computer
generated transit travel time savings.
The full report can be found at http://www.dot.state.fl.us/transit/Pages/NewTransitandTechnology.shtm.
For additional information contact Diane Quigley, Diane.Quigely@dot.state.fl.us or Li Jin, ljin@kittelson.com.
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Technology News
The Next Generation of the Automated Transit Stop Inventory Model (ATSIM)
To support transit agency efforts to collect, analyze and manage
transit stop inventories, the Florida Department of Transportation
contracted with Florida International University (FIU) several years ago
for the development of the Automated Transit Stop Inventory Model
(ATSIM).
This mobile-desktop tool evolved to include a PDA application that
runs on HP iPAQ model hw6945 with a Geographical Positioning
System (GPS), a 1.3 megapixel digital camera, and the ability to
capture 56 standard attributes, one general comment field, eight user
defined fields, two GPS location fields and digital photos.
With HP iPAQ now obsolete, the software codes from the current
system need to be migrated to a newer device for ATSIM to remain
relevant. In cooperation with FDOT, FIU recently undertook an
evaluation of available platforms that might be suitable for this
migration. Features such as GPS accuracy, price, display dimensions,
battery capacity and ease of transfer were considered. The evaluation,
with feedback from the transit agencies, concluded that ATSIM should
migrate to an Android platform such as the relatively inexpensive Samsung Galaxy Tab, or the Panasonic
Toughpad A. Although the ruggedized Toughpad A is more expensive, it is more suitable for field work, has
higher GPS accuracy, and has superior photographic capabilities. The devices are scheduled for U.S. release in
the summer of 2012.
FIU also received input from transit agencies on the desired features for the next version of ATSIM. These new
features and additional functionality will be incorporated into the new and enhanced version of ATSIM. System
testing will be conducted later this year at StarMetro and Palm Tran. The new version of ATSIM is scheduled to
be released to the Florida transit agencies at the end of the 2012.
For information contact Amy Datz at amy.datz@dot.state.fl.us or Fabian Cevallos at fabian.cevallos@fiu.edu.
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Upcoming Training Courses/Webinars
TSI’s Transit Bus System Safety
May 14-18, 2012
Tampa, FL
Cost: $110, Free for first 12 registrants employed by a public
transportation agency.
For More Information or to Register, Contact Molly Buffington,
buffington@cutr.usf.edu
NTI - Paratransit Management and Operations Course
May 31 - June 1, 2012
Tampa, FL
Cost: $300
For More Info, Contact mmoore@rutgers.edu
NTI - Managing Community Mobility
June 26-27, 2012
Tampa, FL
Cost: $300
For More Info, Contact mmoore@rutgers.edu

Upcoming Events/Conferences
APTA Bus & Paratransit Conference
May 6-9, 2012
Renaissance Long Beach & the Long Beach Convention & Entertainment
Center
Long Beach, CA
http://www.apta.com/mc/bus/Pages/
FPTA/FDOT/CUTR Professional Development Workshop
June 5-6, 2012
Embassy Suites
Tampa, FL
www3.cutr.usf.edu/fpta/

Please send materials for future newsletters to:
Mark Mistretta @ mistretta@cutr.usf.edu or Ann Joslin @ joslin@cutr.usf.edu

