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A Vision of Future Transit Ridership in Florida

W

hat were some of the most significant changes in demographic trends
for Florida between 2000 and 2010? What trends will shape Florida
over the next decade and beyond? On behalf of the Florida Department of Transportation (FDOT) Public Transit Office, the Center for Urban Transportation Research (CUTR) at the University of South Florida (USF) recently completed research and analysis of how transit might be affected by the changes
in the urban and rural parts of the state or by changing age demographics. For
example, are Florida’s cities becoming younger, and are these younger people
more likely to use transit? Has the socio-demographic profile of the typical rider
changed and how may it change in the future? How can Florida’s transit agencies
prepare for these changes?
The report identified many key trends emerging at the national level and within
Florida that can impact future ridership on the state’s transit systems including:
• Florida’s urban population is increasing relative to the state’s total population.
It is likely that cities that can market themselves well to younger people and
provide high-skill job growth, cultural amenities, and access to high quality
transit (bus rapid transit or appropriate rail modes) can maintain or continue to
increase their growth over time, attracting not only younger people, but older
people as well.
• Many Florida cities have relatively low numbers of college graduates compared
to other growing cities in the U.S. There are also relatively fewer high skill
jobs in the state compared to other places in the country, due in part to the
large amount of low skill jobs related to the tourism industry. While tourism is
critical to Florida’s economy, it will also be critical to Florida’s economic future
for the state to attract higher skill jobs. Such jobs should attract more collegeeducated people to the state who will want to locate where these jobs are thus
creating a potential market for transit ridership.
• Clearly, younger people, Millennials in particular, are driving less and are much
more interested in using public transit and other alternative modes. Younger
people are increasingly willing to take transit, but younger “choice” riders will
expect high levels and quality of service. Whether the transit systems in Florida
can provide them with the types of services they would like to use remains an
unanswered question.
• It is well known that younger people love technology. Transit agencies, if they
are not already, must continue to use technology and social media in ways to
attract and retain young people as customers.
continued on p.2

Future Transit Ridership in FL—cont’d from pg 1
• If Florida’s future transit ridership does not
include as many younger people as some other
places in the country, the state can likely still
count on very high numbers of aging Baby
Boomers. To help meet the challenge, agencies
should use marketing and outreach efforts
to promote the use of fixed-route services as
opposed to demand-response service.

represented large proportions of transit ridership
in Florida. While there is evidence that the state’s
transit agencies can continue to attract “choice”
riders, the demographic and socioeconomic
trends examined in this report make it clear
that these traditional markets will continue to
require services and will continue to comprise a
significant portion of the state’s transit ridership.

• Traditional transit markets include youths, the
elderly, low-income populations, those without
access to a vehicle, and those who do not drive.
These traditional transit markets have historically

The entire report can be viewed at www.dot.state.
fl.us/transit/Pages/VisionFinalReport.pdf

Board Approves Greenlight Plan and 2014 Referendum Language – RidePSTA Blog

T

he Board of Directors of the Pinellas Suncoast Transit Authority
made history on November 20th,
with a 14-0 vote, members formally endorsed a transformational, countywide,
transit improvement initiative called the
Greenlight Pinellas Plan. The Greenlight
Pinellas Plan is the result of years of research, community outreach and regional partnership. Plan
elements include a comprehensive, countywide
bus improvement plan and a light rail project from
Clearwater to St. Petersburg via the Gateway/Carillon area. The bus portion of the Greenlight Plan is
the result of an extensive operational analysis performed by Transportation Management and Design
out of San Diego, CA. that also included widespread
public outreach known as the PSTA Community Bus
Plan. The light rail element is the result of two-year
Alternatives Analysis study that has been nationally

recognized as a model for regional partnership. Partner agencies in that project
include PSTA, the Florida Department
of Transportation, the Pinellas Metropolitan Planning Organization and the
Tampa Bay Area Regional Transportation Authority.“Some out there keep
claiming that Greenlight Pinellas is just about the
AA and rail, but it’s not,” says County Commission
Chair and PSTA Vice-Chair Ken Welch. “It includes a
far reaching, countywide bus improvement plan as
its foundation.”
See more: http://greenlightpinellas.com/pstaboard-approves-greenlight-plan-and-2014referendum-language/#sthash.X7uYmNgB.dpuf

Downtown LYMMO Stops Receive Technology Upgrades – Bungalower

T

he twelve Downtown Orlando LYMMO shelters are undergoing some up upgrades. The
upgrades will allow riders to see real-time
bus information including when the next but is arriving. This technology will be an upgrade over the
existing system and will allow users to access the
information via the web as well as using a mobile
device and SMS messaging. The data will be open
source so that anyone interested in building applications can do so. The stops will also get slimmer
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kiosks that will include LED screens with the latest
bus and route information.
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Millennials and Mobility

T

he largest generation in U.S. history and the
most multi-modal could be a game changer for public transportation and America’s
transportation network as a whole. The millennial
generation chooses the most practical transportation mode (driving, public transit, biking or walking)
for each trip, and this flexible concept of mobility is
spreading. According to the study Millennials and
Mobility, nearly 70 percent of millennials, people
18 to 34, use multiple travel options several times
or more per week.
The study, which was released by the American Public
Transportation Association (APTA), shows that while
car-sharing, bike-sharing, walking and car ownership
will all play a part in the multi-modal network,
public transportation is ranked highest as the best
mode to connect to all other modes, according to 54
percent of millennials polled. APTA officials note that
the recent trend of smartphone applications allow
public transit users to be increasingly spontaneous
and flexible with their travel decisions. This is a game
changing element because it closes the gap with the
perceived benefit of auto use.
“Public transportation is the backbone of a multimodal transportation system because it provides
the opportunity to multi-task and socialize online
while traveling,” said Peter Varga, APTA Chair
and CEO for The Rapid in Grand Rapids, MI. “This
study shows that millennials are leading a trend of
Americans who are returning to walkable cities and
suburbs with multiple transportation options that
include vibrant public transportation. This data is
proof positive that America’s future is riding on
public transportation.”

the millennial generation’s demands and lifestyles,”
said APTA President and CEO Michael Melaniphy.
“This generation wants the pragmatic benefits of
having multiple ways to get around. The solution is
investment in a long-term transportation bill that
includes strong investments in a variety of modes
including public transportation.”
Millennials say the key advantages of public
transportation are the ability to pay-per-use (58
percent), protecting the environment (50 percent),
the ability to socialize online (44 percent), and
creating community (44 percent).
Because of the future demands of this millennial
generation, transportation systems and public
transportation systems in particular, will be
built around the smart phone. APTA anticipates
adoption of features such as: smartphone charging
stations on vehicles and facilities; fare collection via
smartphone; Wi-FI, 4G and 3G access; apps that
connect public transit access to local amenities; and
seamless multimodal connections such as bike and
car share options; and improved pedestrian access
to public transit stations.
“It is great news that millennials would like to
expand on what the public transit experience
can and should be,” said Varga. “As an industry,
we should encourage the creation of digital tools
that play the role of a well-liked city bus driver –
someone who is an expert at navigating an area,
and can also offer personalized recommendations
and interesting facts about the local area.”
The entire report can be viewed at http://onlinepubs.
trb.org/onlinepubs/tcrp/tcrp_w61.pdf

According to the study, the top five reasons and
motivations for choosing public
transportation are pragmatic, as
46 percent state that a need to
save money drives their choices,
46 percent note convenience, 44
percent want exercise, and 35
percent say they live in a community
where it just makes more sense to
use public transportation.
“Now is the time to be pro-active
in creating this multi-modal
transportation system to address
Florida Transit Planning Network | November 2013
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New Program to Provide Free Bus Service for Polk Vets – Lakeland Ledger

U

nited States Rep. Dennis
Ross, R-Lakeland, Polk Transit officials, and more than
40 veterans cut the ribbon for the
Jim Erickson Veterans Universal Access Program. The program, the first
of its kind in the country, will provide free rides to the roughly 60,000
veterans in Polk County.
“We must not just be the land of the
free,” Ross said in his speech. “But we must also
honor the brave.”

essential health care services, and restricts access
to simple everyday needs such as groceries or daily
home supplies.

The program, which is subsidized through private
donations, will allow veterans with a military
identification card to access all fixed route buses
in the county. Polk Transit Executive Director Tom
Phillips said the program will help veterans who
previously may not have been able to go to the
grocery store or perform basic tasks.

These services would fulfill the sacred promise we
have made to those who have sacrificed for our
country, and are an example of a local community
going above and beyond to change the lives of our
heroes in uniform.

Unfortunately, many of the brave Veterans in Polk
County continue to lack access to transportation,
which prevents them from finding jobs, receiving

My hope is that communities nationwide will
follow in the footsteps of Polk Transit and, in similar
fashion, honor the service and sacrifice of our
Veterans on a local level.

LeeTran Tops 4 Million Annual Riders

L

eeTran carried a record-breaking 4,075,250
riders in the fiscal year that ended September 30, achieving a one-year increase of 8.6%
and a three-year increase of 35%. “This is our third
consecutive year of record growth,” said Transit Director Steve Myers. “On a percentage basis, we’re
growing faster than the majority of transit agencies across the country.” For example, in 2012 the
nation’s 38 large bus systems reported an increase
averaging 1%. The largest increase was in St. Louis,
MO, with 7.1%. The largest increase in Florida was
in Fort Lauderdale, at 4.3%.

commutes, it makes sense that ridership increases
in areas where the economy has improved and new
jobs have been added.”

“Two big reasons for the increased national transit
ridership are high, volatile gas prices and … a
recovering economy with more people returning to
work,” explained American Public Transportation
Association President and CEO Michael Melaniphy
of the national trend. “Public transportation saves
people money, and people save even more so when
gas prices spike. Also, since nearly 60 percent of
trips taken on public transportation are for work

APTA’s Melaniphy notes that attitudes are changing
across age groups. “There is a sea change going
on in the way that people look at transportation,”
he said. “Americans want travel choices; they
want to be able to choose the best travel option
for their lives. This is an exciting time for the
public transportation industry as more and more
Americans support it and want it.”
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Myers agrees that LeeTran’s dramatic growth is
largely due to residents rejoining the workforce,
plus increasing usage from high school and
college students. “People aged 18 to 34, known
as the millennial generation, are flexible in their
transportation choices,” said Myers. “They want
to save money and be able to connect with other
modes of transportation, like biking and walking.”
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Top 40 Under 40 2013: Brian Waterman

B

rian Waterman, Star Metro’s Transit Planning
Manager led his team on a two-year endeavor
to redesign the entire route system of StarMetro, changing from the 70-year-old downtownoriented hub-and-spoke system to a multi-point/
multi-transfer, decentralized system. The new system is more efficient, customer friendly and resulted in a six percent increase in ridership even with a
significant decrease in transfers. The success of the
new system was recognized by the American Planning Association which awarded Waterman and his
team the 2013 National Planning Excellence Award
for Transportation Planning.
In addition to his leadership on the new decentralized
route system, he developed a positive and productive
relationship with other departments and area
organizations.
In implementing the new decentralized route system,
Waterman worked with the city of Tallahassee Public
Works to increase sidewalk coverage on the routes
and for the inclusion of bus boarding and alighting
areas in new sidewalk construction.

to construct more shelters
in the community. He maintains constant communication with FSU, Florida
Agricultural & Mechanical
University, and Tallahassee Community College to
propose service levels and
agreements to effectively
transport students.
Waterman’s interest in
transit funding led to
analysis and ideas to help StarMetro diversify its
funding sources to increase revenue and support
service expansion.
“I enjoy working with my planning team to solve
transportation problems by improving route
performance, identifying new service areas,
analyzing funding mechanisms and marketing our
service to the community.”

He also worked with the Tallahassee/Leon County
Planning Department to identify funding sources

Lakeland Housing Authority and Polk Transit Help Residents in Public Housing
Communities

L

akeland Housing Authority and Polk Transit
have joined together to help residents in public housing communities to keep or find jobs
by providing transportation for employment.
Benjamin Stevenson, Executive Director of the
Lakeland Housing Authority (LHS) is working with
his staff to choose 100 recipients who will be able
to use the public transit systems for free because
of a funding arrangement between LHS and Polk
Transit. Criteria for the program is residents who
are working but have transportation difficulties
getting to their job or job seekers needing
transportation to interviews, although access will
not be limited. The select group will be provided
picture ID badges which will allow them access to
public transportation throughout the County.
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Tom Phillips, Executive Director of Polk Transit said
“We are so pleased to have an opportunity to
participate in positive outcomes for employment in
Polk County. It’s our hope that this pilot program
will be the beginning for a wider reach giving more
people the power to be self-sufficient.”
Universal Access Programs are in place at most
colleges in Lakeland, Legoland, available to all
public senior high school students in Polk County as
well as smaller businesses and learning institutions.
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Florida Public Transportation Association 2013 Annual Conference

O

ver three hundred and seventy five transit
professionals participated in the 39th Annual Florida Public Transportation Association (FPTA) Annual Conference held last month in
Clearwater Beach. Hosted by the ever gracious and
hardworking Pinellas Suncoast Transit Authority
Team, attendees were treated to a diverse and informative program that included sessions on planning, operations, maintenance, marketing, financial management and networking opportunities.

2013 Award Winners

2013 Bus Safety Award: For the promotion
and encouragement of safety throughout their
communities
• Group 1: 1st Place Palm Tran; and 2nd Place
Pinellas Suncoast Transit Authority
• Group 2: 1st Place Gainesville Regional Transit
System; 2nd Place Manatee County Area Transit;
and 3rd Place Lee Tran
• Group 3: 1st Place Key West Transit; and 2nd Place:
SunTran

The three day conference culminated with the
FPTA Awards Banquet where the following
individuals and organizations were recognized
for their excellence and dedication to the public
transportation industry:

Conference Presentations

2013 FPTA Hall of Fame: Perry J. Maull
For significant and lasting impact on public
transportation in Florida

• Greenlight Pinellas*

2013 Operator of the Year: 1st Place Anthony
Varcalli, Lee Tran; 2nd Place Errol Thomas, LYNX;
3rd Place Charles Hunt, Miami-Dade Transit
For serving as outstanding Operators whose
service has enriched and enhanced public
transportation in their community.

• MAP-21: A Focus on Asset Management and
State of Good Repair*

Mechanic of the Year: 2013 Mechanic of the
Year: Kenneth Smith, StarMetro; 2nd Place Eddy
Alfonso, Miami-Dade Transit; and 3rd Place Jacob
Green, Manatee County Area Transit
Recognizing Florida’s best bus Mechanics.
2013 Most Improved Safety Award: Group 1:
Palm Tran; Group 2: Gainesville Regional Transit
System; and Group 3: Key West Transit
For improving the safety of the services provided
throughout their communities.

Visit the Florida Transit Planning Network website
http://planfortransit.com/ to view planning related
presentations from the 2013 Conference including:
• A Vision of Future Transit Ridership in Florida*
• Planning for the Future: Normal Processes with
Extraordinary Results*

• TBARTA TOD Resource Guide*
• TDP: More Than Just a Requirement*
• Transit Oriented Development*
• Promoting Joint Development in Florida*
• Whither the Dashing Commuter*
*Please note: These and other FPTA Conference
presentations have been approved for AICP credits
from the American Planning Association (APA).
If you are a member of the APA and attended
any of these sessions, log into the APA webpage
(http://www.planning.org) to claim your credits.

2013 Innovation and Creativity Award: MiamiDade Transit
For demonstrated innovation, creativity, and
effective problem-solving techniques for the
public transportation industry.
2013 Outstanding System of the Year: Broward
County Transit
For demonstrated achievements in efficiency and
effectiveness for the public transportation industry.
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Florida Department of
Transportation
605 Suwannee Street MS 26
Tallahassee, FL 32399-0450
Program Manager: Diane Quigley
Phone: (850) 414-4520
Fax: (850) 414-4508
Email: diane.quigley@dot.state.fl.us

Florida Public Transportation
Association
P.O. Box 10168
Tallahassee, FL 32302
Executive Director: Lisa Bacot
Phone: (850) 878-0855
Fax: (850) 878-0725
Email: LisaBacot@floridatransit.org

Visit our Website
planfortransit.com

Training & Professional Development
Upcoming Training Opportunities:

Jan 13- Feb 28, 2014 (Registration Deadline: January 8, 2014)
Free seven week online course. Easter Seals Project ACTION
presents: People on the Move: The ADA and Beyond (Fixed Route
and Paratransit)

Webinar Presentations:

December 3, 2013, 1:00-2:00pm (EST)
Safety/TAM ANPRM for Small Transit Systems
Description: This webcast will identify specific sections of the
ANPRM as they relate to small transit systems.
December 5, 2013, 2:00-3:30pm (EST)
Safety/TAM ANPRM for Medium and Large Transit Systems
Description: This webcast will highlight passages and questions of the
ANPRM that may be of particular interest to medium and large transit
systems.

Recorded Webinars:

September 5, 2013: A Tool for Assessing the Economic Impacts of
Spending on Public Transit
October 31, 2013: Potential Impacts of Federal Health Care Reform
on Public Transit
November 11, 2013: Safety and Transit Asset Management (TAM)
Advanced Notice of Proposed Rulemaking

New Publications and Resources
2013 Florida Transit Handbook
Ridership Impacts of South Florida’s
EASY Smart Card
Location Affordability Portal:
Understanding the Combined Cost of
Housing and Transportation

Send materials for future
newsletters to:
Mark Mistretta
mistretta@cutr.usf.edu
Ann Joslin
joslin@cutr.usf.edu

FDOT is interested in your ideas about resources it can
provide in support of your transit planning initiatives and
professional development. Please contact Diane Quigley
with your suggestions for future training topics or guidance
and technical assistance needs.
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